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IREX/ASSISTANCE TO RUSSIAN ORPHANS (ARO) PROGRAM

News and Updates: April 2007  
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Summary:

In April, ARO representatives continued negotiations with local administrations in new pilot regions to create individual project plans to bolster each region’s child welfare sector.  

ARO conducted educational activities and study tours on child abandonment prevention as part of its ongoing work to train child welfare experts in best-practices and to familiarize government officials with the highly effective child abandonment prevention models implemented in cooperation with the ARO Program.  

ARO grant recipients in St. Petersburg continued HIV/AIDS training for students and teachers from a local vocational school and college. 

[image: image6.emf]The Child Helpline Program organized training seminars for emergency telephone hotline consultants in Chukotka.  

The ARO Program strengthened its position as a leading authority on child welfare in Russia through its monthly publication of articles on child welfare issues in three academic journals.                                                                                                       

Activities:

Tomsk Child Welfare Workshop 
[image: image7.emf]On April 9-12, IREX Educational Consultant Dr. Eileen Lally and ARO Consultant Antonina Shepina traveled to Tomsk to conduct the first of four training workshops on practical aspects of working in child welfare.  15 child welfare experts, including social workers and psychologists, participated in the event, which utilized role playing and interactive exercises to introduce new engagement, interviewing, and assessment skills to the participants.  Dr. Eileen Lally and Antonina Shepina will examine best practice technologies in case management, supervision, and stress management during future workshops in Tomsk, which are not only intended to provide practical knowledge, but also to prepare this enthusiastic group of child welfare professionals to function as trainers of trainers on new ARO projects.       
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Antonina Shepina conducting a session of the child welfare workshop in Tomsk
Khabarovsk After-school Activity Programs

On April 11-13, the first of a series of seminars entitled “Problems of Children in Troubled Families: Child Abuse” was conducted by Irina Alekseeva and Ilya Novoselskiy in the Far Eastern city of Khabarovsk for 35 specialists from local social hostels, which provide multidisciplinary after-school activities for children from troubled families.    

In 2005-2006, the Khabarovsk City Duma opened six after-school programs in schools throughout the city in response to the increase in the number of children at-risk of child abandonment.  The ARO Program provided expert consultation and training in addition to financial support in the development of the after-school programs, which were initially attended by 90 at-risk children.  Based on the success of these programs, the city subsequently opened an additional seven in Khabarovsk in January 2007.  

To maximize the effectiveness of these after-school activity programs, ARO organized a series of training seminars to give specialists the opportunity to discuss issues such as per-capita financing from the Department of Education and other common administrative issues.  ARO trained representatives from 12 after-school programs on working with abused and neglected children.  The seminar also included two days of case conferences, during which each after-school program could bring up its most difficult cases for a group review to demonstrate and discuss the best practices for interacting with troubled children and their families.                

Tomsk Study Tour for Administration Representatives

Representatives from local administrations in Siberia and the Russian Far East took part in a study tour in Tomsk on April 16-20 to observe successful child abandonment prevention services and management systems developed in the Tomsk Region under the auspices of the ARO Program.  Eleven regional administration representatives visited organizations in the Shegarskiy and Kozhevnikovskiy pilot regions and met with Tomsk Administration and ARO representatives to discuss the child welfare system currently in place in the Tomsk Oblast.  As a result of the study tour, these regional administrators expressed their interest in working with ARO to introduce similar child abandonment prevention systems in their regions.  
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Head of the Tomsk Dept. of Family and Child Issues Ludmila Eftimovich (far left) presenting Tomsk’s child abandonment prevention system 

Emergency Helpline in Chukotka
On April 30, 2007, the Chukotka Telephone Helpline resumed work after years of inactivity following an intensive training seminar for hotline counselors on April 24-29, conducted by the National Foundation for the Prevention of Cruelty to Children (NFPCC) in cooperation with the Russian Red Cross.  The 15 seminar participants explored pressing social issues such as drug and alcohol addiction, family conflicts, suicide prevention, psychological crisis, and HIV/AIDS prevention, which were selected based on a comprehensive study of the needs of the Chukotka Autonomous Okrug.  The NFPCC plans to provide future guidance and methodological support to the recently-revived Chukotka Telephone Helpline in the framework of its Child Helpline Program, which trains and unites Russian telephone counselors providing emergency psychological aid to children and adolescents at risk for child abandonment.          

Early Intervention Seminar

On April 25-27, ARO held a seminar entitled “Early Intervention Service in Baby Homes: Experience, Problems, and Prospects for Development” at the Perinatal Center of the Ministry of Health in Khabarovsk.  29 specialists from healthcare institutions in the Russian Far East, including ARO pilot regions Amur Municipal Region and Komsomol’sk-na-Amure, studied the Khabarovsk Department of Healthcare’s successful implementation of early intervention services at baby homes throughout the city.  Early intervention involves a team approach to the creation of individualized development programs to meet the particular needs of a child; it has proven extremely effective in promoting physical and mental development for children aged 0-3 years old.                    
Child Welfare Articles in Academic Journals 
IREX’s key implementing partner the National Foundation for the Prevention of Cruelty to Children (NFPCC) will publish a monthly column dedicated to child welfare in three academic journals: Magazine of Practical Psychology, Social Work, and Issues of Psychological Health of Children and Adolescents.  These columns will function as a source of relevant information regarding child abandonment prevention and as a springboard for discussion amongst child welfare professionals.  The first of these columns will appear in the April edition of Social Work and will be dedicated to the social situation in the Novosibirsk Oblast, an ARO partner region.  The work of the NFPCC and its prospects in this region will also be examined in the article.               

Upcoming Activities: 

May 2 (St. Petersburg): HIV/AIDS training for consultants from the College of Traditional Culture on “Social Etiquette” conducted by the “Korchakovskiy Center.”    

May 2 (St. Petersburg):  Lecture for instructors at the College of Traditional Culture on adolescent sexuality conducted by the “Korchakovskiy Center.”  


May 2-5 (Shelekhov): Seminar entitled “Aiding families and children in crisis to prevention child abandonment” conducted by specialists from the “New Development” NGO Elena Makarova and Tatyana Zal’mezh. 

May 4-5 (St. Petersburg): HIV/AIDS seminar conducted by specialists from “Stellit” NGO. 

May 8 (St. Petersburg): Lecture for instructors at the College of Traditional Culture on the etiquette of sexual relationships and methods of forming responsible behavior conducted by the “Korchakovskiy Center.”  

May 9 (St. Petersburg): Class entitled “Life Skills for Success” for adolescents at the “Doctors to Children” center for medical and social aid.  

May 11 (St. Petersburg): Seminar for healthcare and social welfare specialists from the Krasnogvardeyskiy and Kalininskiy Regions of St. Petersburg on improving the quality of life among HIV-positive women conducted by the AIDS Center.  

May 11 (St. Petersburg): Training on the basics of volunteer work conducted for adolescents by the “Doctors to Children” organization.  

May 12 (St. Petersburg): Lecture for consultants from Vocational School #35 on “Basic HIV Information” and a training seminar on “Boundaries between Personal and Professional Responsibility” conducted by the “Korchakovskiy Center.”     

May 14-16 (Shelekhov): Seminar entitled “Organization of aid for foster parents and working with foster families” conducted by Olga Ushakova and Galina Uvarova from the PRIDE program in Murmansk.  

May 15 (St. Petersburg):  Training and group work with instructors from the College of Traditional Culture on teaching students to responsibly choose their path in life, conducted by the “Korchakovskiy Center.”   

May 15-18 (Tomsk): Seminar on case management conducted by Antonina Shepina and Dr. Eileen Lally for child welfare specialists.  

May 16 (St. Petersburg): Class entitled “Character and Profession” for adolescents at the “Doctors to Children” center for medical and social aid.  

May 16 (St. Petersburg): Training for consultants from the College of Traditional Culture on “Talking with Peers” conducted by the “Korchakovskiy Center.”  

May 18 (St. Petersburg): Presentation on the work of organizations providing aid to at-risk families and children in St. Petersburg conducted by the “Doctors to Children” organization.  

May 18 (St. Petersburg):  Training for personnel from “Doctors to Children” on team building. 

May 19 (St. Petersburg): Group work and role playing on HIV/AIDS with consultants from Vocational School #35 conducted by the “Korchakovskiy Center.”  

May 22 (St. Petersburg): Lecture conducted by “Korchakovskiy Center” for instructors from the College of Traditional Culture on what channels to use to spread information to young people and a training session entitled “Individual Work.”  

May 22 (St. Petersburg): Training on case work for personnel from the “Doctors to Children” organization.  

May 22-23 (Magnitogorsk): Training conducted by NGO “Civil Initiatives” on the provision of social and psychological support to children and women affected by HIV/AIDS for employees of municipal social welfare centers and children’s clinics.   
May 22-24 (Tomsk): Seminar for the recently-created Tomsk Department of Family and Children’s Issues on implementing child abandonment prevention services conducted.

May 23 (St. Petersburg): Training on how to get a job for adolescents at the “Doctors to Children” center for medical and social aid.  

May 23 (Irkutsk): Meeting with partner organizations in Irkutsk regarding reporting forms for HIV/AIDS projects. 

May 23 (Shelekhov): Presentation of the results of the educational project entitled “Increasing the efficacy of child abandonment prevention in the Shelekhov Region of the Irkutsk Oblast.”   

May 25 (St. Petersburg): Presentation by the “Doctors to Children” organization on the causes of and solutions to child neglect. 

May 25 (St. Petersburg): Graffiti competition conducted by the “Korchakovskiy Center” for students from the College of Traditional Culture.  

May 26 (St. Petersburg): Training on HIV/AIDS work with peers for consultants from Vocational School #35 conducted by the “Korchakovskiy Center.”  

May 29 (Irkutsk): Press conference with local media regarding the start of ARO-supported HIV/AIDS projects in Irkutsk. 


May 30 (St. Petersburg): Training for adolescents on how to write a resume at the “Doctors to Children” center for medical and social aid.  

May 31 (St. Petersburg): Class on psychological/pedagogical work with neglected and homeless children conducted by the “Doctors to Children” organization.  


